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 Management Profile  
Purposeful construction management professional with years of experience in driving staff productivity, spearheading fitout projects, and overseeing site operations in commercial and residential projects. Knowledgeable in construction project management as well as UK building construction regulations. History success in implementing and directing strategies to improve operational efficiency, modernise site operations, and streamline processes throughout projects. Highly analytical with ability to anticipate and promptly resolve complex site problems. Excellent written and verbal communication skills utilised in engaging and communicating with project stakeholders. Capacity to ensure compliance with construction industry, health & safety, quality, as well as project specifications. Excellent analytical person with capacity to address queries and collaborate with engineers, clients, and sub-contractors. Experience in managing high-functioning teams, coordinating material movement on site, and controlling project costs. Able to apply latest project, site, as well as personnel management strategies. Skilled in reading and interpreting technical drawings. Experienced in using Microsoft Office applications, BIM 360, and Field View. 
KEY EXPERTISE 
Site Management | Commercial Project Administration | Construction Management | Power Tool Operation   
Stakeholder Relationship Building | Project Management | Contractor Administration | Personnel Management  
 Quality Assurance & Control | Project Cost Control | Compliance Regulation | Technical Drawing Analysis 
[bookmark: _Hlk171239556]Project Report Generation | Health & Safety Administration | Safety & Project Inspection | Quality Management
                                                                          PROFESSIONAL EXPERIENCE
Mivan Ltd|London, UK 
7/2024-3/2024
Finishing Manager 



Beck Interiors| London, UK                                                                                                                         4/2022-7/2024
  Finishing Manager/ QA/QC Manager
Manage site finishing operations by conducting various duties inclusive of consulting with colleagues and clients. Monitor project progress to ensure alignment with schedules and track budgets to avoid overspending. Direct activities for staff and subcontractors involved in project. Conduct quality and safety inspections across site. Enforce alignment with agreed standards and specifications.
The Dorchester Hotel
· Managed successful finishing off luxury hotel fit out project, which included installation of all aspect of work. Working close with client and hotel to deliver quality and standard from demolition to hand over the floors. Make report and analyze all aspects of work to improve on another levels. Manage all subcontractors to client standards and quality.
60 Curzon Street Project
·   Oversee activities for luxury residential project with total thirty-three apartments worth between £5M and £30M per unit. 
· Coordinate successful execution of all finishing activities covering joinery, walls, decorating, fit outs, as well as quality all high-quality control. 
[bookmark: _Hlk171238485]  Brown & Carroll | London, UK 	5/2021 – 4/2022 
Finishing Manager/ Site Manager 
Oversaw day-to-day site activities by managing staff, resolving structural problems caused by previous contractors, and coordinating site activities. Monitored site safety through performing routine inspections. Addressed project problems through active collaboration with designers and clients. Gathered information and generated reports on project progress, site meetings, as well as internal project meetings.
Bishopsgate at Pan Pacific Hotel Project: 
· [bookmark: _Hlk171240000]Managed successful finishing off luxury hotel fitout project which included installation of swimming pool, sauna, restaurant, as well as a ballroom. 
· Led team of artisans working in 24-hour shift operation to ensure timely completion of project. 
·  Identified and rectified structural problems caused by previous team employed to complete project. 
  Denne Joinery | London, UK 	1/2021 – 5/2021 
Site Manager 
Coordinated all operational site activities and managed contractors. Conducted safety inspections and facilitated safety discussions with staff. Collated data and reported on project progress. Enforced conformity with company policies, industry best practices, as well as health & safety guidelines. 
 Project BT: 
· Led all operational activities inclusive of managing installation of eighteen floors of joinery covering tea points, copy points, acoustic panels, doors.
· Successfully ensured project completion within set budget, timeline, and quality guidelines through strategically planning activities. 
  Brown &Carroll | London, UK 	5/2020 – 1/2021  
Finishing Manager 
Ensured all project activities aligned with technical design specifications, quality standards, as well as health & safety guidelines. Compiled data and composed reports on site activities. Tracked staff performance and implemented strategies to enhance operational performance. Coordinated material procurement activities and ensured on-time delivery in line with project stages.
Pan Pacific Hotel Project: 
· Directed successful completion of 157-unit project through strategically managing team and ensuring operations aligned to financial parameters as well as set timelines.
· Managed successful completion of 23-floor residential apartment project. 
  All Joinery Solution Ltd | London, UK 	6/2019 – 9/2020  
Site Manager 
Performed various project site management duties, including actively communicating with clients to ensure timely completion of project. Managed project personnel involved in execution of various projects. Held full responsible for full cycle project activities and monitored project finances. Worked on various projects, including residential as well as office fitouts. 
Hanover Square & Elizabeth Line Station Project: 
· Successfully led Hanover Square residential and office fitout project which involved cutting, shaping, and installation of tailors-made pieces. 
· Skillfully coordinated execution of residential fitout project for 6 flats with high quality bespoke joinery including doors, panelling, as well as sparrow staircases.  
· Ensured project aligned to set specifications in office fit out across eight floors and with K1 finish fit out and reception area.
· Oversaw £4M worth of material in both office (£1.5M) and residential (£2.5M) fitouts. 
  Complete Fixing Solution Ltd | London, UK 	5/2018 – 6/2019   
Site Manager 
Directed daily site activities, enforced alignment with health & safety guidelines, and generated detailed periodic reports on project progress. Developed work-breakdown plans and assigned tasks to ensure all activities were completed on time. Planned site activities, established targets for staff, and generated completion date forecasts.  
Microsoft Shop Project 
· Collaborated with different contractors responsible for installing different structures made from metal, glass, and wood.  
· Managed and installed custom made pre-modelled material imported from the USA in line with project specification. 
· Managed successful execution of project to ensure timely completion of project while maintaining top quality. 
· Installed extraordinarily complex staircase across two floors which was designed by US-based architect using steel, glass, and wood. 
Bloomberg Headquarters Office Project
· Oversaw and coordinated project activities for high-value Bloomberg Headquarters Office Project: The project was awarded Project of the Year at the British Woodworking Federation Awards. 
· Successfully led operations in fit-out and installation activities for a timber lobby vortex containing three seven mitre high, 32 to 40mitre long curve-on-curve interconnecting assemblies. 
  Pace Interiors | London, UK 	10/2017 – 4/2018   
Project Manager 
Managed all project activities from conception to completion. Engaged and negotiated with clients on contract terms. Ordered, received, and approved material samples prior to use. Collaborated with workshop manager in ensuring correct fabrication and installation of material. Analysed drawings to ensure all work aligned to specifications. 
Nova Joinery Fitout Projects: 
· Managed both internal and external personnel responsible for various fabrication and installation activities. 
·  Ensured projects were completed and finished without snags while meeting set deadlines and aligning to project budgets. 
  Complete Fixing Solutions | London, UK 	6/2016 – 10/2017   
Site Manager/ Finishing Manager 
Oversaw daily site operations and coordinated employee schedules. Enforced compliance with various workplace policies covering equipment use as well as health & safety.  Analysed operations to ensure alignment with project budgets. Inspected site workstations to identify and report any safety concerns. Utilised electronic software to identify and rectify defects on site.
Multiple Projects: 
· Held responsibility of managing team of twelve polishers working on site while serving as Finishing Manager in Lillie Square project.  
· Contracted to finish projects for various high-profile companies such as TMJ, Thorpes, Edmonds, and Specialist Joinery. 
· Led operations for high-value multi-million Lillie Square Project which had 250 flats ranging from one bedroom to penthouses. 
Barings Bank & Vulcan is NatWest Bank Projects: 
· Directed successful completion of £1.5M fitout project as subcontractor crew at Barings Bank.
·  Skillfully addressed, addressed, and resolved on-site project problems while managing NatWest Bank Project. 
  ADS Joinery Design | London, UK 	1/2011 – 6/2016   
Site Manager 
Held ownership of day-to-day site activities such as staff supervision, work allocation, and job inspection. Managed multiple projects which required use of various material, inclusive of glass work, S/S, as well as corian, stone. Directed team of joiners and subcontractors responsible for performing different tasks. Read process drawings to ensure alignment with specifications and monitored site for compliance with health & safety protocols. Took measurements and checked staff during joinery installations. 
Multiple Projects: 
· Promoted to Site Manager from Site Supervisor in 2015 on account of outstanding performance and commitment to duties.  
· Managed successful completion of various projects with value ranging from £10K to £700K which required custom work in both office as well as residential structures. 
· Guaranteed alignment with client specifications and quality guidelines during project execution and ensured absence of snags. 
· Collaborated with various high-profile contractors such as ISG, Overbury, Paragon, Parkeray, and Mitie. 
Worked on various projects inclusive of Jhon Lewis, Selfridgise, Time Warner, Sony, Crown Estate, as well as Whitehall buildings. 
                                                                                     EDUCATION 	 
Level 6 NVQ Diploma in Construction Site Management Building and Civil Engineering | ProQual | UK. 
Level 3 certificate in Leadership and Management Practice | Awarded by The City and Guilds | UK.
Diploma in Programming Personal Computer & Automatic Systems | Chernivtsi Polytechnic Vocational College | Ukraine. 
[bookmark: _Hlk171240806]Secondary Education certificate | Orshivtsi General Education School | Ukraine.
Carpenter- self-educated with 24 years of experience.
LICENCES & CERTIFICATION 
                          CSCS-Black /SMSTS/First Aid/Driving Licenses
LANGUAGE PROFICIENCY 
English | Ukrainian | Russian 
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